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The Different Types of Virtual Organizations

We going to get information about the how many different/various types of Virtual Organizations?

Virtual Organizations can be classified into the following
four categories:

1. Permanent Virtual Organization.

Permanent Virtual Organization (PVO) is designed, from its inception, as a virtual
organization to bring together market players and respond to opportunities for both improved
revenue-generating activities as well as cost—savings.

2. Virtual Teams

Internal organizational use of the virtual concepts has generated virtual teams in a
variety of organizations. The organizational use of the virtual concept in this instance is in
virtual tasks and virtual teams.

3. Virtual Projects.

In virtual projects, organizations form alliances or coalitions to bring complementary
organizations together to meet market opportunities. The alliance formed calls on
manufacturers, developers, and markets from a variety of organizations to respond more
effectively to market opportunities. In many cases, these are organizations based around similar
industries or company types.

4. Temporary Virtual Organisations.

An extension of virtual project design is to establish a temporary virtual organization
to take on multiple projects and develop responses to a particular market opportunity. These
organizations represent a cooperative partnership of independent economic actors that join
forces on a temporary basis to execute a common goal. They are usually very temporary and
are based on complete equality in decision-making and leadership. These can be seen as a
“temporary project-oriented portfolio of core competencies”.
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